
The Appraisal Compliance Process

Enquiry from 
Prospect Applicant Initial Review

Expert Reviews & 
Project Manager's 

Summary
Decision Committee Publication

Correspondence

Learning Workshop

Confidentiality 
Agreement signed

Supplies info:
- Test data

-Tech Manual
- Manufacture QA

-BPQP
- In-service history

Invoice sent & 
pymnt r'cd

Review of data 
commenced - any 

research carried out

CVP written up

Fees estimated & 
Assessment Plan 

written up for 
acceptance by  

applicant

May require 
assistance from 

BPS for the 
production of a 

Technical Manual 
and or Building 
Product Quality 

Plan

If required arrange 
a visit to the factory

Where practical, 
audit the BPQP

Where required, 
BEAL carry out 
testing of the 

product

Organise experts to 
review the 

information supplied

Write up a Project 
Manager's 
Summary

Review the Project 
Checklist

Review the Project 
Manager's findings

Consider any other 
information

Decide on the issue 
of the certificate

Use the Publication 
Checklist to ensure 
all relevant parties 
have been notified

Upload the 
certificate to the 
BEAL / PCC web 

site

Set up Revalidation 
and Site / Office 
audit schedule
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